Analytics-Driven
Thought Leadership
Taking a Macro-Micro Approach
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Overview

Economic Impact
Analysis

To be successful in today’s demanding
marketplace, organizations often need
compelling, evidence-based research to
influence the opinions and decisions of their
various stakeholders—customers, shareholders,
regulators, management boards, employees,
and the local community.
Whether you are seeking approval for a project,
making a business case to your clients, or
showing the impact of your industry to the local
community, demonstrating value requires an
analytical framework that sits at the intersection
of robust quantitative analysis, trusted expert
insights, and high-impact thought leadership.
That is why we set up ESI ThoughtLab as a joint
venture with Econsult Solutions Inc. (ESI), a
leading economic consultancy that specializes
in macro-to-micro economic analysis. Our
innovative research firm brings together
widely respected global insights, best-of-breed
analytical capabilities, and unparalleled thought
leadership, editorial, and marketing skills.
We work collaboratively with our clients, and
draw in expertise when necessary from our
global network of experts and partners across
industries, regions, and management practices.
Our trusted ESI brand gives us extraordinary
access to senior executives and policymakers
around the globe.

Influencing decisions through
applied economics and compelling
thought leadership
ESI ThoughtLab is a joint
venture with Econsult
Solutions Inc., a leading
economic consultancy with
links to academia. The
original ThoughtLab firm was
founded in 2015 by noted
economist Dr. Nouriel Roubini
and Lou Celi, a pioneer in
thought leadership, and
former managing director at
the Economist Intelligence
Unit, and president of Oxford
Economics. The management
board includes Dr. Richard
Voith, president of Econsult
Solutions, member of the
University of Pennsylvania
Institute for Urban Research,
and former advisor to the
Federal Reserve Bank of
Philadelphia.

FOR EACH PROJECT, WE FOLLOW A
PROVEN, THREE-STEP PROCESS

Benefit-Cost
Analysis

Geospatial and City Analysis

Predictive and Scenario
Analysis



Gather the right data to support our
analysis. We are highly skilled in collecting
data through secondary and primary sources,
including government and private source data,
bespoke executive and consumer surveys, and
analysis of your own internal data.



Apply advanced analytics to find
meaning in the data. Our economists draw
on a variety of analytical methods, including
strategic competitive analysis, integrated
public- and private-sector modeling, economic
impact analysis, benefit-cost assessment, pro
forma and ROI analysis, predictive modeling,
scenario mapping, and big data analytics.



Provide a convincing business case
through engaging thought leadership. Our
thought leadership team is highly experienced
at turning economic analysis into executive
friendly white papers, analytical tools, at-aglance infographics, and web-based media.

Big Data Analytics and
Interactive Tool Building

Executive, Investor,
Customer, and Consumer
Surveys

Qualitative Analysis and
Expert Opinion

Compelling Thought
Leadership

360O Marketing and
Communications

Contact Information
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Economic Impact Analysis
Economic impact analysis is a useful tool when there is
public concern about an aspect of your business, or you
need to show the value that you are bringing to the local
economy. Our economic impact models calculate the
economic footprint of a project, policy, event, organization,
or industry. We have the ability to assess these impacts on
any geographic area, including local neighborhoods, cities,
states, provinces, regions, countries, and the world.

Cognizant: The Work Ahead
We completed economic impact analysis of digital technology on
the future of work. We measured the revenue, profitability, and
productivity gains from applying digital technology to work processes.

Benefit-Cost
Analysis
Every Aspect of Your Work Life Gets Better (Probably)

THE
FUTURE
OF JOBS
(INCLUDING
YOURS!)

Our economists are skilled at modeling impacts across
multiple economic measures, such as growth, jobs,
spending, wages, and taxes. We have used economic
impact analysis for a wide range of projects, from
construction and infrastructure projects, to government
policies and public reform, to universities and hospitals, to
companies and industries.
To give a full picture, our robust econometric models
analyze the full spectrum of impacts, including direct,
indirect, induced, and catalytic effects. Take the impact
of a company on the local economy. A company can
generate revenue, jobs, wages, and taxes directly through
its business operations. But it also has an indirect impact
through its partners and suppliers, which make similar
economic contributions. In turn, these direct and indirect
effects lead to induced impacts from the increased
spending by employees. And finally, the interplay of these
impacts can work together in a virtuous circle to trigger
longer-term catalytic impacts on the local economy.
By using our global forecasting models in combination with
our economic impact tools, we are able to predict how
these economic impacts will evolve in the coming years.
Our economists can also run scenario analysis to show how
these impacts will vary under alternative assumptions.

Economic Impact
Analysis

If you were to believe most of what’s said about
our current digital shift, you’d be forgiven for
concluding that we’re all simply doomed. Yet in
spite of the growing chorus of negativity, leaders
across the world — those on the front lines building
the future — are surprisingly positive about how
our work lives will improve. The majority of
executives strongly anticipate productivity

improvements, efficiency gains and improved
collaboration from applying new technologies to
customer experiences and back-office work. A vast
majority of leaders (87%) expect personal
productivity to improve due to new technologies
(see Figure 9). Perhaps more striking, a majority
of respondents see digital as improving 14 out of
19 job aspects we asked about.

The Potential of Digital...

Geospatial and City Analysis

Senior executives envision digital impacting their personal
work dramatically, improving measurable outcomes such as
productivity and efficiency, but also softer metrics such as
increasing creativity and innovation.

The potential of digital ...

Improved my productivity

87%

Helped me work more efficiently

74%

Helped me collaborate more effeciently

69%

Allowed me to be more creative and innovative

65%

Helped me better serve customers

63%

Improved my job satisfaction

61%

Improved and expanded my job skills

60%

Predictive and Scenario
Analysis

By now, your head may be starting to spin. We’ve laid out some big numbers and made some big
claims about how digital transformation is impacting the commercial game that organizations play
and the challenges to their continued relevance.

Digital has
the Potential
to Positively
Impact Our Lives

Grappling with this data and processing our recommendations is a non-trivial undertaking. At the
same time, you’re probably beginning to ask, “What do these changes mean to me?” Not so much to
the company you work for or manage or founded, but for you and your day-to-day work: How will
that change in the future, and how prepared are you to make the necessary adjustments to ensure
your relevancy for the work ahead?

Each of us has a “work” role to worry about. But everyone, ultimately, is also an individual who must
worry about a personal future. Next, we’ll explore how business leaders think their work will change,
Senior executives envision digital
and we’ll look at clues that reveal the steps needed to make the future of your work, work!
impacting their personal work

dramatically, improving measurable
outcomes such as productivity and
efficiency, but also softer metrics such
as increasing creativity and innovation.
Figure 9

Source: Cognizant Center for the Future of Work, 2016

Source: Cognizant The Work Ahead Study 2016
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Philadelphia International Airport Regional Impact Analysis
We demonstrated the multiple dimensions of economic and fiscal
impact on the 11 county Greater Philadelphia MSA derived from the
Philadelphia Airport System.
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Benefit-Cost Analysis
Benefit-cost analysis is a systematic approach to estimating the benefits and costs of an investment in a project or strategic initiative.
By weighing the full benefits and costs, corporate executives and government officials can decide whether to undertake important
investments and compare alternatives.
Unlike economic impact modeling, benefit-cost analysis systematically calculates the costs as well as benefits, and demonstrates how
they are likely to develop over time. To provide decision makers with a complete assessment, our models examine the full benefits and
costs, both tangible and intangible. For example, in addition to the direct benefits and costs of making improvements in an airport, it may
also generate social and environmental benefits for the local area, which also need to be quantified.
Our economists have conducted benefit-cost analyses for a variety of governmental, non-profit, and private-sector clients. Projects have
ranged from assessing the benefits and costs of digital payment systems, to determining the benefits and costs for transportation capital
investments, to measuring the benefits and costs for public housing. Some of the benefits and costs of investments and policies are often
overlooked without systematic benefit analysis. For example, an investment in a freight rail facility to move cargo may prove profitable for
the shipper and its customers, but it may also divert heavy trucks from highways, leading to positive impacts on highway users
Our rigorous analysis helps our clients allocate valuable resources effectively. Our highly useful Project Pro Forma modeling and Return on
Investment analysis allow for clear decision making when the stakes are high and risks need to be quantified.

Economic Analysis of Detroit’s Food System
For our work with the Detroit Food & Fitness Collaborative
we used benefit-cost analysis in completing a comprehensive
economic analysis of Detroit’s food System.

Visa: Cashless Cities
We measured the full benefits and costs of digital payment
systems, including the value and cost drivers for consumers,
businesses and local governments.

Consumer Benefits
99Lower costs
99Time savings in
banking and shopping
transactions
99Faster transit and
travel
99Increased
convenience
99More personalized
customer service
99Simplified record
keeping

Business Benefits

Government Benefits

99Lower administrative
and back-office costs

99Lower administrative
and back office costs

99Lower labor costs

99Lower costs of
managing cash and
minting coins

99Lower transport and
banking costs
99Time savings
99Increased
convenience
99Better customer data
99Potential for greater
sales through digital
channels

Economic Impact
Analysis

Benefit-Cost
Analysis

Geospatial and City Analysis

Predictive and Scenario
Analysis

Big Data Analytics and
Interactive Tool Building

Executive, Investor,
Customer, and Consumer
Surveys

Qualitative Analysis and
Expert Opinion

Compelling Thought
Leadership

99Increased tax
compliance
99Better data on citizen
needs and behavior
99Support for smart city
initiatives

360O Marketing and
Communications

99Potential reduction
in crime
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Geospatial and City Analysis
Understanding complex causal relationships frequently
requires the consideration of spatial and geographic factors.
That is when a geographic information system (GIS) should
be considered. Our GIS and geospatial models are designed
to capture, store, manipulate, analyze, manage, and
present spatial or geographic data. This enables corporate
and government leaders to more easily see, analyze, and
understand patterns and relationships.

Visa: Cashless Cities
We provided analysis
on the impact of digital
payment systems on
consumers, businesses and
government in 100 cities
around the world.

Economic Impact
Analysis

Benefit-Cost
Analysis

Geospatial and City Analysis

GIS plays an integral role in the planning and decisionmaking processes that involve geographic locations: cities,
communities, regions, or countries. Our unique capabilities
encompass GIS applications that may require data collection,
conversion, database creation and maintenance, mapping,
and statistical modeling and analysis.

Predictive and Scenario
Analysis

Examples of sophisticated GIS based projects include:
• Statistical models of shopping choices in Chicago with a
tool to predict shopping pattern changes as a result of
retail investment.
• Tools to evaluate the impacts of a variety of investments
and policies on spatial patterns of house prices.
• Sophisticated algorithms to determine the cost impacts of
various alternative facility sites.
• Electronic, GIS-based surveys to identify spatial patterns in
consumer activities.
Combining GIS with our spatial analytical skills enables us to
provide clients with tailored deliverables backed by cuttingedge analysis.

The North Broad Renaissance, Philadelphia
We modeled market data to generate maps that reveal investmentready areas of North Philadelphia.

Big Data Analytics and
Interactive Tool Building
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Predictive and Scenario Analysis
In today’s uncertain world, unexpected economic, regulatory and financial shifts can play havoc with the private- and publicsector plans.
To cut through the uncertainty, executives turn to ESI ThoughtLab. Our portfolio of global macroeconomic and microeconomic
models enables us to forecast investment trends, consumer demand, industrial patterns, trade flows, and other economic and
business conditions around the world. We can provide forecasts on a global, national, and city basis.
Our economists can create bespoke models geared to the needs of your organization. For example, by correlating external economic
drivers to a company’s performance, our economists can build models that forecast sales and earnings trends for that business.
In addition to our customized models, we employ the highly respected National Institute Global Econometric Model (NiGEM) on
projects that require sophisticated global macro forecasting, stress testing, or scenario analysis. We have used the NiGEM model
to forecast economic trends in 100 cities, predict rises in household income and wealth in 26 countries, and to assess how Brexit, a
China hard landing, and a decline in trade from rising protectionism would affect the global economy.

Our ground-breaking study, Wealth and Asset Management
2021, used the NiGEM model to forecast the future trajectory
of household income and wealth trends in 26 countries.

We forecast global macroeconomic trends, run alternative
scenarios, and conduct impact analysis through NiGEM.
The world’s most sophisticated globally integrated model,
NiGEM is used by a range of international organizations,
from the European Central Bank and the Bank of England to
the OECD and the IMF.
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Big Data Analytics and Interactive Tool Building
Corporate and government entities often do not have
the analytical capabilities to leverage one of their key
assets: vast amounts of internal data. While many
organizations have made progress in gathering and
integrating their internal data, they lack the access to
economists who can find meaning in that data, or use it
to shed light on future trends.

Keep America Beautiful Blight Calculator
We designed a tool for Keep America Beautiful to use with
communities across the country. The tool allows civic leaders to
quantify the economic impact of blight conditions in their cities.

ESI ThoughtLab can fill that gap. Our team of 30
microeconomists has the internal resources and
econometric skills to mine, process, and analyze
extremely large and complex sets of internal data, with
millions of observations and variables.
Drawing on our advanced statistical databases and GIS
software, our economists are able to uncover hidden
patterns, unknown correlations, critical market trends,
customer preferences, and other useful business
information. We have the tools to identify complex
and subtle relationships within the data, handle
computations of forecasts and counterfactuals, and
conduct hypothesis testing.
Our analytical insights can help organizations improve
many aspects of their operations, from finding new
revenue opportunities to identifying areas for cost
improvement to forecasting future trends. In addition,
companies looking to differentiate their businesses can
use big data analytics to provide valuable insights and
distinct thought leadership to their customers.
We are experienced in using big data analytics and
forecasting for both public and private organizations.
Our projects have run the gamut: state and nationwide
home sales transactions and micro-data; block-level
nationwide census data; and daily proprietary sales and
product shipment data.

Overview

Economic Impact
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Benefit-Cost
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Geospatial and City Analysis

Predictive and Scenario
Analysis

Our Philadelphia Housing Index is a proprietary tool that uses
massive amounts of sales data to model pricing trends across the city
and over time. The data can be analyzed for large regions, and for
finite block areas with pin-point accuracy.
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Executive, Investor, Customer, and Consumer Surveys

Overview

Surveys can provide valuable insights into market needs, trends, and practices, and generate unique primary data to fill gaps in secondary
research.

Economic Impact
Analysis

Our dedicated team of economists, statisticians, and survey specialists handle all aspects of the survey process: creating the questionnaire,
building the sample, fielding the survey, analyzing the results, running cross tabulations, identifying correlations, designing data
visualizations, and preparing presentations and papers on the top findings. Unlike other survey companies, our team extracts greater value
from the survey data by incorporating the data into advanced models for benchmarking, forecasting, and impact analysis.

Benefit-Cost
Analysis

ESI ThoughtLab has access to extensive research panels of executives, consumers, investors, students, policy makers, and futurists in all
parts of the world. We have the ability to conduct surveys in any city, region, or country; across all industries and executive functions; and
with consumers and investors across income and age levels. We conduct surveys in the local language in person, over the phone, or online.
Fielding typically takes 30-45 days.

Geospatial and City Analysis

Thanks to the well-respected ESI brand, we can ensure the high response rates and statistical validity needed for proper market analysis. All
surveys are tailored to a client’s needs, and we deliver exactly to survey and sample specification.
Predictive and Scenario
Analysis

Broadridge: Targeting the Digital Generation
We surveyed 2,000 investors around the world, including
Millennials, Gen X and Baby Boomers, to understand their
different investment needs and behaviors.

KPMG: Seeking Customer Centricity
We conducted a survey of 400 top executives of consumer
and retail firms, and compared their views to those of 7,100
customers on omnichannel and digital trends.
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Qualitative Analysis and Expert Opinion
Qualitative research can provide valuable insights into
market trends, strategies, and best practices, as well
as useful context for quantitative analysis. Our thought
leadership team has long experience in gathering qualitative
views through executive interviews, advisory meetings, and
expert panels.
Executive interviews. We regularly conduct interviews
with key decision-makers from business and government
to obtain their perspectives on critical strategic issues. Our
seasoned editors and writers, working under the widely
recognized ESI name, have direct contact with top-level
global executives across functions. Executive interviews add
another dimension to our quantitative analysis by providing
a deeper and more nuanced understanding of trends, and
what they will mean for business.
Advisory meetings. Bringing executives and experts together
to share views and benchmark strategies is another powerful
way to gain insights into latest and emerging trends. Our
senior team is skilled at giving presentations and leading
discussions. By leveraging our executive contacts and the
ESI reputation, we are able to organize thought leadership
meetings of key decision-makers from business, government,
and academia.
Expert network. Creating visionary thought leadership
requires access to experts with knowledge across a range
of topics, industries, and world regions. In addition to our
internal intellectual firepower, we manage an active network
of global experts who contribute to research projects and
participate in meetings. We can also draw on research
partnerships with top economic consultancies, global
research firms, academic institutions, and think tanks.

Dr. Richard Voith
Dr. Voith, CRE is an economist whose contributions to economics
span both the academic and popular press. Dr. Voith was an
Economic Advisor at the Federal Reserve Bank of Philadelphia,
was an adjunct professor at the Wharton Business School at
the University of Pennsylvania, where he is currently a fellow of
the UPenn Institute for Urban Research. He is the President and
Prinicipal of Econsult Solutions, Inc.

Stephen Mullin
As President and Principal of ESI,
Mr. Mullin concentrates on public
finance and policy analysis, economic
and real estate development, and
business-government strategies,
and has been involved in setting the
strategic directions of organizations.

Steve Wray, MS
Steve Wray is a Vice
President and Director
at ESI. He specializes in
regional economics and
labor and leads projects on
economic development for
the firm.

Peter Angelides, Ph.D., AICP
Projects often require multiple
areas of expertise and Dr. Angelides
uses his broad experience to bring
multiple perspectives to bear on an
issue. He is a Principal of ESI, and has
achieved accolades in economics and
city planning.

Brittany Forman, MPA
Ms. Forman is a Director
for ESI, and leads the firm’s
public policy and economic
inclusion practice. She
also works on economic
development studies.

Lee Huang, M.P.A.
Mr. Huang is Senior Vice President
and Principal of ESI. He is a graduate
of the Fels School of Government at
UPenn. He has been responsible for
leading projects that examine critical
issues facing cities and real estate
development.

Alison Shott, Ph.D.
Dr. Shott is an Associate
Director for ESI, working in
the areas of public policy,
land use, community and
economic development and
transportation.
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Daniel Miles, Ph.D.
Dr. Miles is a Vice President and
Associate Principal of ESI, and
serves as the Chief Economist for ESI
ThoughtLab. He leads a wide range
of economics and analytics research
studies.

Rebecca DeJoseph
Ms. DeJoseph is a Senior
Analyst and Economist at
ESI. She focuses on business
and labor analysis. She has
worked for the US Bureau of
Labor Statistics.
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Compelling Thought Leadership
The members of our world-class editorial team have
worked for top publications, such as the Economist,
Harvard Business Review, and Institutional Investor.
They specialize in presenting complex analysis to
executives in plain language through a variety of
compelling formats.

Economic Impact
Analysis

Benefit-Cost
Analysis

Editorial content. With expertise across business
issues, industries and regions, our editorial team is
able to create compelling white papers, think pieces,
case studies, ebooks, and presentations.
Data visualizations. Our writers and designers
are skilled at telling the story visually through
infographics, dashboards and other advanced
graphical techniques.
Analytical tools. Our economists can turn research
findings into benchmarking, ranking and forecasting
tools that can engage your audience and help you
build relationships.
Video production. Our award-winning producers are
fluent in multiple forms of video presentation, from
executive interviews and television clips to animated
video and web commercials.
Digital and social media. The most successful
thought leadership incorporates webinars, social
media, blogs, microsites and other digital media.
Creating cross-media programs is our specialty.

Lou Celi, CEO of ESI ThoughtLab, founded the thought leadership division at the
Economist Group, Oxford Economics, and Business International (where he hired
Barack Obama as an editor in 1984). In 2015, he set up Roubini ThoughtLab with Dr.
Nouriel Roubini to create a new breed of analytics-driven thought leadership. This
venture is now ESI ThoughtLab.

Geospatial and City Analysis

For our project with
Cognizant on The Work
Ahead, we helped
create a blend of
engaging formats that
included a white paper,
analytical models, data
visualizations, and
social media.
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3600 Marketing and Communications
Even the best analysis is of little value if it is not
seen by your target audience. Our team of marketing
experts can help you create high-impact amplification
programs to reach and engage your audience and
attract strong media attention.
Content-rich microsites. Our digital team designs
compelling content-rich websites and microsites that
can attract corporate executives, policymakers, and
other audiences.
Live events and meetings. Working together with our
senior experts, we can organize and market live events,
from advisory board meetings to intimate peer groups.

Economic Impact
Analysis

Benefit-Cost
Analysis

With Cisco, we conducted webinars
to engage executives in our thoughtprovoking Go Digital or Bust series.

Geospatial and City Analysis

Webinars and online events. We also arrange and
moderate various kinds of online meetings—from
webinars to twitter chats--and turn them into programs
on demand.

Predictive and Scenario
Analysis

Social media and web promotion. Our team specializes
in engaging audiences through social media. We
leverage our multiple websites and social media
channels.

Big Data Analytics and
Interactive Tool Building

Executive, Investor,
Customer, and Consumer
Surveys

Content partnerships. We can create content marketing
programs for you that leverage our relationships with
top media brands and research organizations.

Qualitative Analysis and
Expert Opinion

Compelling Thought
Leadership

Our compelling content has been featured in the the
leading financial news media outlets world-wide.
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Economic Impact
Analysis

“ESI ThoughtLab stands out from the thought
leadership pack in its ability to provide true
visionary insight backed up by comprehensive
research and rigorous economic analysis.”
- Yoni Assia, CEO, eToro

“Lou and his team did a terrific job helping us
with our Work Ahead series of reports. From
idea development through to fact checking,
they were in the trenches with us all the way.”
- Benjamin Pring, Co-Director - Center for the Future of Work

Benefit-Cost
Analysis

Geospatial and City Analysis

Contact
Lou Celi, Chief Executive
917.459.4614
lou@esithoughtlab.com
Barry Rutizer, Commercial Director
917.251.4190
barry@esithoughtlab.com

On-line
econsultsolutions.com

Office
1435 Walnut Street, 4th Floor
Philadelphia, PA 19102

Predictive and Scenario
Analysis

Big Data Analytics and
Interactive Tool Building

Executive, Investor,
Customer, and Consumer
Surveys

Qualitative Analysis and
Expert Opinion

Compelling Thought
Leadership

360O Marketing and
Communications

Contact Information

