
Social Impact 
Advisory Services



What Is Social Impact?

Social impact refers to any of a variety of positive benefits that 
real estate projects can have on the well-being of individuals 
and communities adjacent to the project itself. 
These benefits can include:
● More affordable housing
● Direct and indirect employment opportunities
● Investments in education and workforce training 
● Neighborhood safety and quality of life
● Better access to healthy food
● Increased community services
● Improved transit access
● Increased inclusivity and diversity



Why Care About Social Impact?
○ It is the right thing to do

○ Social impact is increasingly required in RFPs, zoning codes, and 
financing applications in Philadelphia and nationally

○ Private and not-for-profit funders, community groups, and elected 
officials want to lend their support to social impact projects

○ Explicit social impact requirements will eventually become the norm 
for all urban development, and those who embrace sooner will 
remain ahead of the curve 



Who Needs To Care About Social Impact?

○ Developers looking to grow their business

○ Banks

○ Companies

○ Investors

○ Local government -- administration and legislature

○ Community and civic groups



Where We Provide Support In The Development Process

Development of the Concept 
and Potential Social Impact 

Components

RFP Responses/Applications

Approvals

Civic Design Review

Financing and Subsidies

Community Engagement

Monitoring employment 
and other requirements

Pre-Development Construction Post-Occupancy

Outcome Reporting

Marketing of 
units/space



Navigate the requirements of:

● Competitive RFPs

● Community Benefit Agreements

● Inclusive Zoning regulations

What We Offer
Full-service project stewardship through application, approvals, 

construction, and on-going monitoring of impact results

Applications for 
funding sources

Stakeholder analysis and 
community engagement

Quantification of 
social impacts

Community impact
reports

Our products and services

Leveraging the strengths of our respective firms, we bring unique value-driven analyses and 
guidance. These services combine our expertise in real estate and affordable housing, our experience 
with community development, and our impeccable market research tools and quantitative methods. 



Tangible Results

● Do the right thing! Optimize positive social impact spillovers

● Improve your ability to win competitive RFPs and project subsidies

● Avoid costly project delays through the approval and Civic Design 
Review processes

● Navigate community needs to reduce public opposition and gain 
political support

● Measure and communicate the social impacts of projects to market 
your company and earn future work



Team
Stephen P. Mullin
Econsult Solutions, Inc.
Steve provides expertise in the 
economics of real estate development 
and impact analyses, and 
business-government strategies. His 
consulting practice dates back to 
2000, having a client  base ranging 
from real estate developers, state 
and local governments, and not-for 
profit institutions.  

John Paone
Econsult Solutions, Inc.
John is a well known affordable 
housing, government relations and 
real estate consultant in the 
Philadelphia region with a long 
history in both the public and 
private sectors. His expertise in 
public financing, governmental 
programs and neighborhood 
development bring exceptional 
insight and operational experience 
to the team.

Andrea Mannino
Econsult Solutions, Inc.
Andrea has ten years’ 
experience working in 
and with local 
governments and 
economic development.

Brittany Forman
Econsult Solutions, Inc. 
Brittany has been working 
in the community and 
economic development 
arena for over a decade 
and has focused in recent 
years on economic 
inclusion, program 
evaluation, and policy 
analysis.

Steve Wray
Econsult Solutions, Inc. 
Steve has over two decades of 
civic leadership experience as 
Executive Director of Economy 
League of Greater Philadelphia. 
He also led the development 
process and authored plan for 
ImpactPHL, which accelerates 
development of Greater 
Philadelphia’s impact economy. 



Team

Adam Wodka
Catharine Street Consulting
Adam has expertise in 
quantifying, communicating, and 
reporting social impacts. He has 
deep experience with 
low-income communities and is 
well versed in community 
development best practices.

Danielle DiLeo Kim
Urban Design + Planning
Danielle has excellent design 
and architectural skills, with an 
in-depth understanding of 
Philadelphia’s planning, zoning, 
and civic design review 
process.She has the ability to 
facilitate discussions between 
developers and community 
organizations. 

Roy Diamond
Diamond & Associates
Roy has supported the 
development of $1.5B in 
affordable housing development. 
He can identify each of the 
feasible options and impacts on 
affordable housing development 
as part of a social impact 
strategy.

Karyntha Cadogan
Diamond & Associates
Karyntha has structured, 
secured, and closed $188M in 
financing on behalf of her clients. 
She has tremendous experience 
with the full array of affordable  
housing financing programs at 
the federal and state level.

Chris Paul, Esq.
Diamond & Associates
Chris knows that quality 
affordable housing is a right for 
all and works tirelessly in this 
pursuit. She has advised for- 
and non-profit developers and 
has successfully secured 
Affordable Housing Program 
funding awards from various 
Federal Home Loan Banks.



Join us in our mission to 
build social and economic 

development in 
Greater Philadelphia. 

For more information, please contact: 

Andrea Mannino 
Director, ESI

mannino@econsultsolutions.com 
(215) 717-2777


