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About Econsult Solutions, Inc. 

This report was produced by a that provides businesses and public policy makers with economic 

consulting services in urban economics, real estate economics, transportation, public infrastructure, 

development, public policy and finance, community and neighborhood development, planning, as well 

as expert witness services for litigation support. Its principals are nationally recognized experts in urban 

development, real estate, government and public policy, planning, transportation, non-profit 

management, business strategy and administration, as well as litigation and commercial damages. Staff 

members have outstanding professional and academic credentials, including active positions at the 

university level, wide experience at the highest levels of the public policy process and extensive 

consulting experience. 
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1. Background and Introduction 

1.1. Purpose of Report 

The purpose of this report is to express the impact of the seven member institutions of the New Jersey 

Association of State Colleges and Universities (NJASCU) on the New Jersey state economy. Together, 

these member institutions are responsible for a significant amount of economic output, supporting 

thousands of jobs in the state and generating millions of dollars each year in state tax revenues. They 

also collectively fulfill a critical role in making the state economy more competitive, enhancing the 

vibrancy of local communities throughout the state, and creating pathways to middle-class jobs for state 

residents. They therefore produce a compelling return on investment of state dollars and are an 

important part of the ǎǘŀǘŜΩǎ ŦǳǘǳǊŜ ǾƛǘŀƭƛǘȅΦ  

1.2. About NJASCU and Its Member Institutions 

NJASCU represents the state colleges and universities in New Jersey by advocating for higher education 

as a public good and communicating the collective value of its member institutions to the state.   Its 

seven member institutions serve the entirety of the state and are committed to providing quality, 

affordable educational opportunities to state residents. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The College of New Jersey 

Location: Ewing Township 

President: Kathryn A. Foster, Ph.D. 

Enrollment: 7,100 

Operating Budget: $201 M 

 

Kean University 

Location: Union Township 

President: Lamont Repollet, Ed.D. 

Enrollment: 14,100 

Operating Budget: $189 M 
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New Jersey City University (NJCU) 

Location: Jersey City 

President: Sue Henderson, Ph.D. 

Enrollment: 7,600 

Operating Budget: $159 M 

 

Ramapo College 

Location: Mahwah Township 

President: Cindy R. Jebb, Ph.D. 

Enrollment: 6,100 

Operating Budget: $144 M 

 

William Paterson University 

Location: Wayne Township 

President: Richard Helldobler, Ph.D. 

Enrollment: 9,600 

Operating Budget: $229 M 

 

Stockton University 

Location: Galloway Township 

President: Harvey Kesselman, Ed.D. 

Enrollment: 9,900 

Operating Budget: $220 M 

 

Thomas Edison State University 

Location: Trenton City 

President: Merodie Hancock, Ph.D. 

Enrollment: 13,700 

Operating Budget: $68 M 
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Figure 1.1 ɀ Location of NJASCU Member Institutions  

 

Source: Econsult Solutions (2021) 
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1.3. Member Institutions Are Engines for the State Economy 

Institutions of higher education are not always immediately or primarily thought of as economic 

engines, but they are. Member institutions are among the largest employers, procurers of goods and 

services, and initiators of capital projects within their respective communities, all of which directly and 

indirectly supports households and businesses throughout those regions. Member institutions also 

attraŎǘ ǎǇŜƴŘƛƴƎ ƛƴǘƻ ǘƘŜ ǎǘŀǘŜ ƻǊ ǊŜǘŀƛƴ ƛǘ ƛƴ ǘƘŜ ǎǘŀǘŜΣ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ǎǘǳŘŜƴǘǎΩ ƭƛǾƛƴƎ Ŏƻǎǘǎ ŀƴŘ ǘƘŜ 

spending power of a wide range of visitors to campus (e.g., prospective students, visitors of students, 

event attendees). [ŀǎǘƭȅΣ ƳŜƳōŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŜŘǳŎŀting and credentialing function translates into 

higher earning potential among alumni, which for those graduates who live and work in the state, 

means more household income spent back into the state economy. In all of these cases, member 

institutions are enriching the state economy, supporting employment within the state, and growing the 

ǎǘŀǘŜΩǎ ǘŀȄ ōŀǎŜ. The aim of this report is to identify and quantify all of these impacts and thus 

demonstrate the compelling return the member institutions produce from the investments of state 

dollars they receive. 

The analysis in this report shows NJASCU member institutions, in aggregate, result in a total economic 

impact of $6.1 billion, contributing $2 billion in employee compensation, $219 million in state tax 

revenues, and supporting approximately 36,000 jobs. In addition, all NJASCU member institutions 

have a high positive return on investmentτabout a million dollars per graduate over the course of 

their entire career. This is simultaneously more money in the pockets of alumni and more value 

contributed to the state economy. ²ƘŀǘΩǎ ƳƻǊŜΣ bW!{/¦ ƛƴǎǘƛǘǳǘƛƻƴǎ ƳǳƭǘƛǇƭȅ ǘƘŜ ŜŦŦŜŎǘ ƻŦ ǎǘŀǘŜ 

dollars; every $1 million invested in member institutions generates $16 million in state economic 

activity.  

1.4. Member Institutions Produce Broader Community and Statewide 
Impacts 

The impact that member institutions produce for the state economy from operations, capital 

investments, student and visitor spending, and alumni wage premium is an important part of member 

ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŎƻƴǘǊƛōǳǘƛƻn to the state. But it falls well short of representing the full impact of their work. 

To begin with, each member institution not only produces economic impact at the state level but 

generates economic opportunity within their respective communities.  In many cases, they serve as an 

essential hub of economic activity in those communities.  

Each member institution is also playing a critical role in the development of their students, preparing 

them for full participation in the state workforce and laying the foundation for their lifelong pursuit of a 

successful career and a meaningful vocational contribution. And, together, member institutions are 

ŜƴƘŀƴŎƛƴƎ ǘƘŜ ǎǘŀǘŜΩǎ Ǝƭƻōŀƭ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ and economic resilience by contributing to the number of 

qualified graduates in the workforce, particularly in strategically important sectors. Hence, this report 

speaks to the broader community, regional, and statewide impacts achieved by member institutions. 
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1.5. Organization of Report 

The ensuing four sections cover the four impact categories typical of university economic impact 

studies, but also use those impact categories to connect the presence and work of each NJASCU 

member institution to the broader impacts they produce (see Figure 1.2 and Figure 1.3 below). 

Figure 1.2 ɀ Organization of Report 

Section Economic Impact Category/Description Broader Community/Statewide Impact 

2 
Annual Operations ς salaries and wages, 
goods and services 

tǊƻŘǳŎƛƴƎ ǘƘŜ ǎǘŀǘŜΩǎ ǿƻǊƪŦƻǊŎŜ ƛƴ ŀǊŜŀǎ ƻŦ 
strategic importance 

3 
Capital Investments ς new construction, 
major renovations, large-scale maintenance 
projects 

Investing in the physical spaces where 
education and research can occur 

4 
Ancillary Spending ς student living expenses, 
visitor spending 

Enhancing communities through 
commercial activity and community service 

5 
Alumni Wage Premium ς ƎǊŀŘǳŀǘŜǎΩ 
additional earning power spent back into the 
local economy 

Affordable and accessible pathways to 
middle-class jobs 

Figure 1.3 ς Economic Impact Categories 

 

 

 

 

 

The report concludes with a summation of economic impacts across these four categories, as well as a 

synthesis of what ǘƘŀǘ ŀƎƎǊŜƎŀǘŜ ƛƳǇŀŎǘ ƳŜŀƴǎ ŦǊƻƳ ŀ άǊŜǘǳǊƴ ƻƴ ƛƴǾŜǎǘƳŜƴǘέ ǎǘŀƴŘǇƻƛƴǘ.  The clear 

conclusion from this report is that the member institutions collectively play a critical role in growing the 

state economy today and in putting the state economy on a course to continue to thrive in the future. 

1.6. Overview of Report Scope and Methodology 

This report benefitted from financial, operational, and programmatic information provided by NJASCU 

and its member institutions. It relied on industry standard economic impact modeling techniques and 

multipliers to translate direct economic footprints into the commensurate amount of economic output, 

employment, labor income, and tax revenues produced by them. Please see Appendix A.1 for additional 

detail on economic impact methodology. 

  

OPERATIONS CAPITAL ANCILLARY 

SPENDING 

WAGE 

PREMIUM 
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Care was taken in backing out any institution-related spending that did not directly involve the 

expenditure of funds to employees (in the form of salaries and wages) or to vendors (in the form of 

procurement of various goods and services). For example, institution financial statements include 

expenditures like depreciation and amortization which do not represent actual spending and which 

were therefore excluded.  

  

Care was also taken to not double-count any spending so as to enable an accurate aggregation of 

impacts across institutions and categories. For example, student spending on residential facilities 

operated by institutions were excluded from the student spending calculations, because those dollars 

ǿŜǊŜ ŀƭǊŜŀŘȅ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ƛƴ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘǎΦ  

  

This report was primarily concerned with impacts on the state economy as a whole and with impacts on 

state government tax revenue levels. It is noted throughout that the impacts produced by member 

institutions also enrich local economies and boost the tax revenues of various local jurisdictions. 

  

¢Ƙƛǎ ǊŜǇƻǊǘΩǎ ƴǳƳŜǊƛŎ ǊŜǎǳƭǘǎ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ǊŜǇǊŜǎŜƴǘ ǘƘŜ ŀƎƎǊŜƎŀǘŜ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘ ƻŦ ŀƭƭ ƳŜƳōŜǊ 

institutions across all categories on an annualized basis as of today. As such, calculations were based on 

a wide range of data sources, each representing the most appropriate year or years for which data were 

available, with appropriateness being determined by a combination of recency and comprehensiveness.  

  

In some cases, multiple years of data were used. For example, capital investments are often lumpy in 

nature, so multiple years of expenditures were summed and averaged to obtain a more balanced level.  

  

A review of multiple years of data also enabled adjustments to offset the one-time distortive effect of 

COVID-19. Hence, and building from a point made earlier, the report is concerned with what is the 

annual impact of member institutions as of now, independent of COVID-19 effects, rather than with 

what was the annual impact of member institutions during a particular past point in time. 
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2. Impact from Annual Operations 

2.1. Section Highlights 

NJASCU member institutions together employ over 10,040 people and have an aggregate annual 

operating budget of about $1.21 billion. That represents salaries and wages that go home to New Jersey 

residential locations and that then are spent in a wide range of household expenditures like housing, 

food, transportation, and entertainment. That also represents goods and services procured from a 

variety of New Jersey vendors, helping support those businesses and their employees.  

 

The overall impact of all of that circulation of spending in member institution annual operating budgets 

is an estimated $2.15 billion in statewide economic output, supporting almost 13,700 jobs and 

generating about $60 million per year in state tax revenues.  

 

 

 

 

 

 

 

 

But more important than that immediate and direct economic impact is the fulfillment of the core 

function of member institutions, which is to educate and credential students. Crucially, the member 

ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŎƻƭƭŜŎǘƛǾŜ ŀǊŜŀǎ ƻŦ ŀŎŀŘŜƳƛŎ ǎǘǊŜƴƎǘƘ ǎȅƴŎƘ ǳǇ ǿƛǘƘ ƻŎŎǳǇŀǘƛƻƴǎ ŀƴŘ ƛƴŘǳǎǘǊƛŜǎ ƻŦ ŎǊƛǘƛŎŀƭ 

importance to the state economy. Hence, the greater economic contribution of member institutions is 

not as themselves being employers and procurers of goods, as meaningful as that impact is, but as 

producers of human capital in industry sectors ŜǎǎŜƴǘƛŀƭ ǘƻ ǘƘŜ ǎǘŀǘŜΩǎ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎ. 

ht9w!¢Lhb{ 

ϷнΦмр . ƛƴ ǎǘŀǘŜǿƛŘŜ ƛƳǇŀŎǘ 

моΣтлл Ƨƻōǎ ǎǳǇǇƻǊǘŜŘ 

Ϸсл a ƛƴ ŀƴƴǳŀƭ ǘŀȄ ǊŜǾŜƴǳŜǎ 
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Nursing at Ramapo College 

 
Source: Ramapo College 

Nursing students at Ramapo College have access to state-of-the-art training facilities located in the 
36,000-square-foot Adler Center for Nursing Excellence. 

 

+ÅÁÎ 5ÎÉÖÅÒÓÉÔÙȭÓ #/6)$-19 Testing Site 

 
Source: Kean University 

Students at Kean University were able to gain real-world experience through job and internship 
opportunities at the COVID-19 testing center operated in partnership with Union County. 
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2.2. $1.21 Billion in Aggregate Annual Direct Operating Footprint  

NJASCU institutions are major economic generators through their ongoing operations and employment. 

According to financial statements and operating data for the current academic year, the seven NJASCU 

member institutions have an aggregate annual budget of about $1.21 billion and collectively employ 

over 10,040 people (see Figure 2.1)  

 

Figure 2.1 - NJASCU Member Institution  Operating Budgets, FY 2021 

Institution 
Operating Expenses, 

FY 2021 ($M) 
Total 

Employment1 

Kean University $188 1,900 
New Jersey City University $158 1,320 
Ramapo College of New Jersey $144 1,010 
Stockton University $220 1,720 
The College of New Jersey $201 1,760 
Thomas Edison State University $67 420 
William Paterson University $229 1,910 

Total $1,207 10,040 

Source: NJASCU Member Institutions (2021) 

 

Operating expenditures consist of two parts: 

 

1. Salaries and wages, the majority of which go to New Jersey residents, and a portion of which are 

spent back into the state economy, creating a multiplier effect as they enrich businesses in 

typical household spending categories like housing, food, transportation, and entertainment.  

 

2. Procurement of goods and services, some of which are procured from New Jersey vendors and 

thus represent economic activity and employment opportunity within the state. 

 

The ensuing sub-section translates the flow of this spending on operating activities, in the form of 

salaries, wages, and procurement of goods and services, into their overall effect on the state economy. 

                                                           
 

1 Employees are defined as full-time and part-time faculty and staff at each institution. These figures do not include students such as research 
assistants and teaching assistants. 
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Figure 2.2 ɀ Diagram of Total Economic Impacts of NJASCU Member Institutions 

 

 

2.3. $2.15 Billion in Statewide Economic Impact from Aggregate Annual 
Operations 

aŜƳōŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ƻǇŜǊŀǘƛƴƎ ŦƻƻǘǇǊƛƴǘ Ƙŀǎ ŀ ƳǳƭǘƛǇƭƛŜǊ ŜŦŦŜŎǘ ǘƘǊƻǳƎƘ ǘƘŜ ǎǘŀǘŜ ŜŎƻƴƻƳȅΣ ŀǎ ǎŀƭŀǊƛŜǎ 

and wages are spent back into the state economy and as procured goods and services represent 

business opportunities for in-state businesses. It is estimated that the annual impact of member 

ƛƴǎǘƛǘǳǘƛƻƴǎΩ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘǎ ƛǎ ϷнΦмр ōƛƭƭƛƻƴ ƛƴ ŜŎƻƴƻƳƛŎ ƻǳǘǇǳǘ ǿƛǘƘƛƴ ǘƘŜ ǎǘŀǘŜ ŜŎƻƴƻƳȅΣ ǎǳǇǇƻǊǘƛƴƎ 

over 13,700 jobs and about $860 million in labor income (see Figure 2.3). 
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Figure 2.3 - Estimated Aggregate Annual Economic Impact from Operating Expenditures 
Across All NJASCU Member Institution s 

Economic Impact 
State of New 

Jersey 

Direct Output ($M) $1,217 
Indirect and Induced Output ($M) $928 

Total Impact ($M) $2,145 
Employment Supported (FTE) 13,700 
Earnings ($M) $866 

Source: IMPLAN (2015), Econsult Solutions (2021) 

 

 

Psychology at William Paterson University  

 
Source: William Paterson University 
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2.4. Annual Operations Support Jobs in a Wide Range of Industries Beyond 
Higher Education 

 

The majority of the economic impact ŦǊƻƳ ƳŜƳōŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŀƴƴǳŀƭ ƻǇŜǊŀǘƛƻƴǎ ǘŀƪŜǎ ǇƭŀŎŜ ƛƴ ǘƘŜ 

education sector itself.  But, as institutions procure a wide range of goods and services, and as 

employees spend a portion of their wages and salaries back into the state economy, that multiplier 

effect supports jobs in numerous other industries throughout the state economy, such as health care, 

real estate, and administrative services (see Figure 2.4).  

 

Figure 2.4 - Estimated Industry Distribution of Statewide Employment Impact from NJASCU 
Member Institution Operations 

 

Source: IMPLAN (2015), Econsult Solutions (2021) 

 

Research is an important subset of member institution operations and therefore of the economic impact 

generated by those operations.  aŜƳōŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎ ŀǊŜ ƴƻǘ ŀƳƻƴƎ ǘƘŜ ǎǘŀǘŜΩǎ ƭŀǊƎŜǎǘ ǊŜǎŜŀǊŎƘ 

institutions, but some do have meaningful research budgets, which means they are securing competitive 

funding that might otherwise go elsewhere, resulting in more economic activity and a higher tax base 

within the state.  ¢ƘŜǎŜ ŜŦŦƻǊǘǎ ŀƭǎƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ǎǘŀǘŜΩǎ ŜŎƻƴƻƳƛŎ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ ōȅ ŀŘŘƛƴƎ ǘƻ ǘƘŜ 

depth and breadth of research activity happening throughout the state. 

72%
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2.5. Impact from Aggregate Annual Operations Generates $60 Million per 
Year in State Tax Revenues 

¢ƘŜ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘ ŦǊƻƳ ƳŜƳōŜǊ ƛƴǎǘƛǘǳǘƛƻƴǎΩ ŀƴƴǳŀƭ ƻǇŜǊŀǘƛƻƴǎ ƛƴ ǘǳǊƴ ƎǊƻǿǎ ǾŀǊƛƻǳǎ ǎǘŀǘŜ ǘŀȄ 

bases, yielding ongoing tax revenues to state government. This is important to note, because while the 

member institutions are themselves tax-exempt, they are still tax-generating for the state government 

because of the economic activity they directly and indirectly represent.  

  

It is estimated that current member institution operating levels yield almost $60 million a year in state 

tax revenues (see Figure 2.5). In addition, economic activity directly and indirectly associated with 

member institution operations produces tax revenues to various local jurisdictions. Furthermore, most 

employees at member institutions are New Jersey residents, who owe their livelihood to their job, and 

who pay property taxes to their local jurisdictions (or, if they rent, are indirectly responsible for their 

part of the property tax base). Hence, NJASCU member institutions are producing tax revenues for state 

government and also for municipalities throughout the state. 

  

Figure 2.5 - Estimated Aggregate Annual Tax Revenue Impact from Operating Expenditures Across 
All NJASCU Member Institution s (in $M) 

Tax Revenue Impact State of New Jersey 

Personal Income Taxes $23 
Sales Taxes $26 
Business Taxes $11 

Total Tax $59 
Source: IMPLAN (2015), Econsult Solutions (2021) 

2.6. Member Institutions Produce Human Capital in Strategically Important 
Industries 

There are few groups in the state that can collectively boast a $2.15 billion impact on the state 

economy, support almost 18,000 jobs, and generate about $60 million in state tax revenues, an 

impressive return on state investment. But the primary gain the state accrues from NJASCU member 

institution operations is not from the spending and circulation of the dollars represented by those 

operations. Rather, it is from the core function of the member institutions educating and credentialing 

students, the vast majority of whom hail from New Jersey and the vast majority of whom will stay in 

New Jersey upon graduation. 

 

NJASCU member institutions have a $2.15 billion impact on the state economy, supporting almost 

18,000 jobs, and generate about $60 million in state tax revenues, an impressive return on state 

investment. 
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Member institutions boast academic strengths in sectors of strategic importance to 
statewide economic competitiveness. 
 

Nursing at K ean University  

 
Source: Kean University 

STEM Education at The College of New Jersey 

 
Source: The College of New Jersey 

 
























































































































