Lifting Up Students and Communities,
Strengthening the State Economy

The Important Contributions of Member Institutions of the New Jersey
Association of State Colleges and Universities

L

[ New Jersey Association of
L_L_L_ State Colleges and Universities
—

Es ECONSULT Econgult So_lutmns, Inc
1435 Walnut Street, @ Floor, PHadelphia, PA 19102

SOLUTIONS INC.
. - .
°°°°°°°°° |strategy insignt econsultsolutions.com | 215172777



Lifting Up Students and Commuities, Strengthening the State Economyrhe Important Contributions of Member
Institutions of the New Jersey Association of State Colleges and Universities
October 7, 2021 Final Draft

Table of Contents

1. Background and INTrOAUCTIQN..........ceiiiiiiiiiie et e e e 5
I VT 0T LTI o = LT o1 ] o 5
1.2. About NJASCU and Its Member INSttULIONS. ..........ccveiiiiiiiieeiiice e 5
1.3. Member Institutions are Engines for the State ECONOMY............ccccccnvinniiiiiiiniiiniineeeeees. 8
1.4. Member Institutions Produce Broader Community and Statewide Impacts..................... 8
1.5. Organization Of REPOIT........ouiiiiiiiiii e s e e 9
1.6. Overview of Report Scope and Methodolagy...........ccoooeiiiiii e 9
2. Impactfrom Annual OPErationsS...........ooooiiiiiii i e e e e e e e e e e e e e e e e e e e e e e e 11
2.1, SeCtion HIghIIGNTS ..ccooeiieecccc e e e e e e e e e e e e 11
2.2. $1.218Billion in Aggregate Annual Direct Operating FOOtprint...........c.oocoveeiiiiieeiiiieeenns 13
2.3. $2.15 Billion in Statewide Economic Impact from Aggregate Annual Operations......... 14

2.4. Annual Operations Support Jobs in a Wide Range of Indsi®eyond Higher Educatian..16

2.5. Impact from Aggregate Annual Operations Generates $60 Million per Year in State Tax

REVENUES ...ttt e ettt et e e e e e e e et e e e e e e e e e e e a e e e e n e 17
2.6. Member Institutions Produce Human Capital in Strategically Important Industries....... 17
2.7. Contributing to a More Resilient State ECONOMY...........ccooiiiiiiiiiiiiieeiiiiiieeee e 25
3. Impact from Capital INVESTMENTS ...t 26
70 RS 7= Tox 1 o] o I o] ] LT | ) PP PRSPPI 26
3.2. $110 Million in Aggregate Annual Direct Capital INVeSHIBIE..............cevveeiiriiiirereeeriiieenee. 26
3.3. $200 Million in Aggregate Annual Economic Impact from Capital Investments............. 29
3.4. Capital Investments Support Jobs in alg#Range of Industries Beyond Construction.....30
3.5. Capital Investments Generate $5 Million Each Year in State Tax Revenues................ 31

36.Cagp it Ly@gSaidySyida {SOdNB GKS { LI OS ¥232 aSYoSN

4. Impact from Ancillary SPeNing.............eeeeeiiiiiiiiiiii e 35
4.1, SeCtON HIGhIIGNTS ......eeeiiiiiiiee e 35
4.2. Students Spend An Aggregate $600 Million within the State Economy Each.Year......35
4.3. Visitor Spending Also Enrehthe State ECONOMY.......c.ovviiveiieeeeie e 36

4.4. $840 Million in Aggregate Annual Statewide Economic Impact from Student Spending7

ESI Table of ContentsPage?



Lifting Up Students and Communities, Strengthening the State Econoriiyie Important Contributions of Member
Institutions of the New Jersey Association of State Colleges and Universities
October 7, D21/ Final Draft

4.5. Broad Geographiand Industry Distribution of Impact from Ancillary Spending.............. 38
4.6. Student Spending Generates $19 Million Each Year in State Tax Revenues................ 39
4.7. Student Spending Yields More Vibrant Communities Throughout the.State.................. 39
4.8. Member Institutions Also Enrich Their Local Communities Through Volunteer Service and Civic
T gToE=To [T g LT o PP RPPRRRRRY 40
4.9. Community Enrichment Through Commercial Activity and Civic Engagement............. 49
5. Impact from Alumni Wage Premili............ooooiiiiiiiiiiiiiccir e e e e e e e e e e e e e e 50
5.1, SeCtion HIghIIGNTS...oooeiiieiicccee e e e e e e e e e e e 50
5.2. Member Institution Alumni Represent An Additional $2.55 Billion in Aggregate Household
Earnings WIthin the STAte..........coui e 51
5.3. $2.89 Billion Annual Statewide Economic Impact from Alumni Wage Premium........... 53
5.4. Broad Geographic and Industry Distribution of Irtipglsom Alumni Wage Premium........... 53

5.5. Economic Impact from Alumni Wage Premium Generates $136 Million Each Year in State Tax
REVENUES ...ttt ettt e oo e e et ettt ee bt b b e s e e e e e e e e e e e et bbb a e e e e e e e e eeeeaeebeaanas 54

5.6. Member Institutions Create Inclusive Pathways to Middlass Jobs for State Residents.55
5.7. Member Institutions Produce Significant Return on Investment to Their Graduates.....59
LT O] o T 11 ] o] o H PP RPP PP 62

6.1. Aggregate $6 Billion Statewide Annual Economic Impact Across All Member Institutions and

[l oT= (ol A OF=1 (=T [o] 4= TSP PP PP PPPPPRPY 62
6.2. The Broader Functions and Impacts of Member Institutions are of Critical Importance to the
IS =L LN o 0 o] 1 1)V 63
6.3. Return on Investment of STABUNGS. .........ccuviiiiiiiiee s 63
A.1 Report Scope and MethodOIOgY.........couiurriiiiieiiiiii e 68
A.2 NIJASCU Partnerships DetallS..........ccuuviiiieiiiiiiieiie et 70
A.3 Ancillary Spending Detall............ccuuviiiiiiiiiiiiiiiicec e A B
A.4 Wage Premium Detal........cc..uuuuiiiiiiiieeeeie e 77

ESI Table of ContentsPage3



Lifting Up Students and Communities, Strengthening the State Econoriiyie Important Contributions of Member
Institutions of the New Jersey Association of State Colleges and Universities
October 7, 2021 Final Draft

About Econsult Solutions, Inc.

This report was produced tathat provides businesses apdiblic policy makers with economic
consulting services in urban economics, real estate economics, transportation, public infrastructure,
development, public policy and finance, community and neighborhood development, planning, as well
as expert witness seices for litigation support. Its principals are nationally recognized experts in urban
development, real estate, government and public policy, planning, transportationprufit

management, business strategy and administration, as well as litigationa@nchercial damages. Staff
members have outstanding professional and academic credentials, including active positions at the
university level, wide experience at the highest levels of the public policy process and extensive
consulting experience.
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1.Backgraund and Introduction

1.1. Purpose of Report

The purpose of this report te expressghe impact of the seven member institutions of the New Jersey
Association of State Colleges and Universities (NJASCU) on the New Jersey state daggethmer,
these member igtitutions are responsible for a significant amount of economic output, supporting
thousands of job#n the stateand generating millions of dollaemach yeain state tax revenues hey

also collectively fulfill a critical role making thestate economymore competitive enhancing the
vibrancy of local communitigbroughout the state, and creating pathways to middlass jobs for state
residents They therefore produce a compelling return on investment of state dollars and are an
important partofthed G F 6§ SQ& FdzidzNE GAGEFE AGe @

1.2. About NJASClnd Its Member Institutions

NJASClkpresentshe state colleges and universities in New Jersey by advocating for higher education
as a public good and communicating the collective value of its member institutidhe &iate. Its

seven member institutions serve the entirety of the state and are committed to providing quality
affordable educational opportunities to state residents.

EyToN

KEAN

NEV JERSEY
The College of New Jersey Kean University
Location:Ewing Township Location:Union Township
President:Kathryn A. Foster, Ph.D. President:Lamont Repollet, Ed.D.
Enrollment 7,100 Enrollment 14,100
Operating Budget$201 M Operating Budget$189 M

ESI Background and IntroductionPage5



Lifting Up Students and Communities, Strengthening the State Econoriiyie Important Contributions of Member
Institutions of the New Jersey Association of State Colleges and Univaest
October 7, D21/ Final Draft

(o RAMAPO
& NJCU COLLEGE

NEW JERSEY CITY UNIVERSITY NEW JERSEY

New Jersey C|ty Univel’Sity (N\]CU) Ramapo Co"ege

Location:Jersey City Location:Mahwah Township

Enrollment 7,600 Enrollment 6,100
Operating Budget$159 M Operating Budget$144 M

WiAM - TR STOGKTON

UNIVERSITY

William Paterson University Stockton University
Location:Wayne Township Location:Galloway Township
President:Richard Helldobler, Ph.D. President: Harvey Kesselman, Ed.D.
Enrollment 9,600 Enrollment 9,900

Operating Budget$229 M Operating Budget$220 M

# TrHomAS EDISON
- STATE UNIVERSITY

Thomas Edison State University
Location:Trenton City
President:Merodie Hancock, Ph.D.
Enrollment 13,700

Operating Budget$68 M
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Figure 1.1z Location ofNJASCU Mendr Institutions

SourceEconsulSolutions (2021)
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1.3. Member Institutions Are Engines for the State Economy

Institutions of higher education are not always immediately or primarily thought of as economic
engines, but they areMember institutions are amonthe largest employers, procurers of goods and
services, and initiators of capital projects within their respective communities, all of which directly and
indirectly supports households and businesses throughout those redieraber institutions also

atraOd aLISYRAY3I Ayid2 GKS adrdsS 2NINBOGFIAY Ad Ay GKS
spending power of a wide range of visitors to campg.(prospective students, visitors of students,
eventattendees)] &G f @ X Y S Yo S Niing aghd dredlentitding fangtdrrarSi&ezdio

higher earning potential among alumni, which for those graduates who live and work in the state
means more household income spent back into the state econtmgll of these cases, member
institutions are ariching the state economy, supporting employment within the state, and growing the
& G I ( S QA&Thé dintof this répért is to identify and quantify all of these impawtd thus

demonstrate the compelling return the member institutions produce froma ivestments of state

dollars they receive

The analysis in this report shows NJASCU member institutions, in aggregate, retutilie@nomic

impact of $6.1 billion,contributing $2 killion in employee compensation$219 million in state tax

revenues andsupporting approximately 36,000 johdn addition, all NJASCU member institutions

have a hidp positive return on investment about a million dollars per graduate over the course of

their entire career This issimultaneously more money in the pocketsf alumni and more value
contributed to the state economy2 K 1 Qa Y2NBZ bW! {/! AyadAddzirzya Yd
dollars; every $1 million invested in member institutions generates $16 million in state economic

activity.

1.4. Member Institutions Produce Broader Community and Statewide
Impacts

The impact that member institutions produce for the state economy from operations, capital
investments, student and visitor spending, and alumni wage premium is an important part of member
Ay aidAldzi A 2nfatie st@ieByitiit s avelkghbreof representing the full impact of their work.
To begin with, each member institution not only produces economic impact at the state level but
generates economic opportunity within their respective communitié&smany cases, they serve as an
essential hub of economic activity in those communities.

Each member institution is also playing a critical role in the development of their students, preparing
them for full participation in the state workforce and laying fleeindation for their lifelong pursuit of a
successful career and a meaningful vocational contributtard, together, member institutions are
SYKFEyOAy3a (KS ail ( Saadecodomi esiliendad@nfriaifing xolihe auihpesai a
qualified gaduates in the workforceparticularly in strategically important sectotdence, this report
speaks to the broader community, regional, and statewide impacts achieved by member institutions.
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1.5. Organization of Report

The ensuing four sections cover the fanupact categories typical of university economic impact
studies, but also use those impact categories to connect the presence and work of each NJASCU
member institution to the broader impacts they produce ($égure 12 and Figure B below).

Figure 12 z Organization of Report

Section Economic Impact Category/Description Broader Community/Statewide Impact

Annual Operations salaries and wages, t NP RdzOAYy 3 (GKS &Gl ¢

2 goods and services strategic importance

Capital Investmentg new construction,
3 major renovations, largscale maintenance
projects

Investing in the physical spaces where
education and research can occur

Ancillary Spending student living expenses, Enhancing communities through
visitor spending commercial activig and community service

Alumni Wage Premiug3 NJ Rdzl G Sa
5 additional earning power spent back into the
local economy

Affordable and accessible pathways to
middle-class jobs

Figure 13 ¢ Economic Impact Categories

w B B B

OPERATIONS CAPITAL ANCILLARY WAGE
SPENDING PREMIUM

The report concludes with a sumniah of economic impacts across these four categories, as well as a
synthesisofwhaii K & F 33aANB3AF 4GS AYLI OG YSIya 7T NEwclear & NS G dzNy
conclusion from this report is that the member institutions collectively play a critibalim growing the

state economy today and in putting the state economy on a course to continue to thrive in the future.

1.6. Overview of Report Scope and Methodology

This report benefitted from financial, operational, and programmatic information providedJsSU
andits member institutionslt relied on industry standard economic impact modeling techniques and
multipliers to translate direct economic footprints into the commensurate amount of economic output,
employment, labor income, and tax revenues proelliby them.Please see Appendix1 for additional
detail on economic impact methodology.
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Care was taken in backing out any instituti@tated spending that did not directly involve the
expenditure of funds to employees (in the form of salaries and wgeto vendors (in the form of
procurement of various goods and servicé)r example, institution financial statements include
expenditures like depreciation and amortization which do not represent actual spendingtackl
were therefore excluded.

Care was also taken to ndouble-countany spending so as to enable an accurate aggregation of

impacts across institutions and categoriesr example, student spending on residential facilities

operated by institutions were excluded from the student spigry calculations, because those dollars

GSNBE |t NEFReé | 002dzy iSR FT2NJ AYy AyaluAaddziazyaQ 2LISNI

This reportwasprimarily concerned with impacts on the state economy as a whole and with impacts on
state government tax revenue levelsis notedthroughout that the impacts produced by member
institutions also enrich local economies and boost the tax revenues of various local jurisdictions.

CKA& NBLER2NIQa ydzYSNAO NBadzZ 6a& NS AyGdSyRSR (2 NBL
institutions across all categories on an annualized basis as of tAdayich, calculations were based on

a wide range of data sources, each representing the most appropriate year or years for which data were
available, with appropriateness being determinedabyombination of recency and comprehensiveness.

In some cases, multiple years of data were usext.example, capital investments are often lunip
nature, so multiple years of expenditures were summed and averaged to obtain a more balanced level.

Areview of multiple years of data also enabled adjustments to offset thetione distortive effect of
COVIBEL9. Hence, and building from a point made earlier, the report is concerned with what is the
annual impact of member institutions as of now, indedent of COVIEL9 effects, rather than with
what was the annual impact of member institutions during a particular past point in time.
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2.Impact from Annual Operations

2.1. SectionHighlights

NJASCU member institutions together employ dM&040people and have aaggregate annual

operating budget of aboutZ21billion. That represents salaries and wages that go home to New Jersey
residential locations and that then are spent in a wide range of household expenditures like housing,
food, transportation, and enteriament. That also represents goods and services procured from a
variety of New Jersey vendors, helping support those businesses and their employees.

The overall impact of all of that circulation of spending in member institution annual operating budgets
is an estimated $2.15 billion in statewide economic output, supporting ald®3100jobs and
generating about $60 million per year in state tax revenues.

® PHdmp . Ay &i
eee MOXTNN 220a a
i ah g

ht 9w! ¢ pcng a AY Fyyd

But more important than that immediate and direct economic impact is the fulfillment ottdre

function of member institutions, which is to educate and credential studebrgcially the member
AYyaadAGdziazyaQ 02ttt SOGAGS INBFra 2F OFRSYAO aidNBy3
importance to the state economydence, the geater economic contribution of member institutions is

not as themselves being employers and procurers of goods, as meaningful as that impact is, but as

producers of human capital in industry sect&st a Sy G A€ G2 GKS adl d65Qa ¥ dzi dzN.
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Nursing at Ramapo College

.

Source: Ramépo CoII‘ege
Nursing students at Ramapo College have access toatdlte-art training facilities located in the
36,000squarefoot Adler Center for Nursing Excellence.

+AAT 51 EOA OB CestiogBitet / 6 ) $

Source: Kean Uniaty
Studentsat Kean Universitwere able to gain realvorld experiencéhrough job and internship
opportunitiesat the COVIBEL9 testing centeoperated in partnership with Union County.
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2.2. $1.21Billion in Aggregate AnnualDirect Operating Footprint

NJASClnstitutions are major economic generators through their ongoing operations and employment.
According to financial statements and operating data for the current academic year, the seven NJASCU
member institutions have aaggregateannual budget of about21billion and collectively employ
over10040people (see Figurd.l)

Figure 2.1- NJASCU Membdnstitution Operating Budgets, FY 2021

Operating Expenses Total
Institution FY 2021 ($M) Employment
Kean University $188 1,900
New Jersey City Univétys $158 1,320
Ramapo College of New Jerse $144 1,010
Stockton University $220 1,720
The College of New Jersey $201 1,760
Thomas EdisoS8tate University $67 420
William PatersorJniversity $229 1,910
Total $1,207 10,040

Source: NJAS@lEmberlinstitutions (2021)

Operating expenditures consist of two parts:

1. Salaries and wages, the majority of which go to New Jersey residents, and a portion of which are
spent back into the state economy, creating a multiplier effect as they enrich businesses in
typical household spending categories like housing, food, transportation, and entertainment.

2. Procurement of goods and services, some of which are procured from New Jersey vendors and
thus represent economic activity and employment opportunity within the state

The ensuing subection translates the flow of this spending on operating activities, in the form of
salaries, wages, and procurement of goods and services, into their overall effect on the state economy

LEmployees are defined as ftilihe and paritime faculty and staff at each institutiohese figures do not include students such as research
assistants and teaching assistants.

ESI Impact from Annual OperationsPagel3
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Figure 2.2z Diagram ofTotal Economic Impacts 6NJASCU Member Institutions

Institution
Direct Impact

e
Institution to ﬁ./'_—.l & m

Business

)

Employee Compensation,
Visitor Spending, and
Alumni Earnings

200

223
d i
Total
Suppliers/Vendors Impacts Community

Indirect Impact Induced Impact
/2.\} ﬁﬂqmaﬁﬁﬁqmﬁ
= W EAnE

Spending circulates
throughout the supply chain i

Il
»

Employee and Alumni
Spending

2.3. $2.15 Billion in StatewideEconomic Impactfrom Aggregate Annual

Operations
aSYOSNI AyaildAalddziaAzyaQ 2L NI GAY3T F220LINRY G KlFa I Ydz
and wages are spent back into the state emay and as procured goods and services represent
business opportunities for iatate businessest is estimated that the annual impact of member
AyaldAaldziaAz2zyaQ 2LISNI GAYy3 0dzRISGA Ad budmp o0AffAZY
over13,700jobs and about $860 million in labor income (see Fi@u@g
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Figure 23 - Estimated Aggregate Annual Economic Impact from Operating Expenditures
Across All NJASCU Membarstitution s

State ofNew

Economic Impact Jersey
Direct Output ($M) $1,217
Indirect and Induced Output ($M $928
Total Impact ($M) $2,145
Employment Supported (FTE) 13,700
Earnings ($M) $866

Source: IMPLAN (2015), Econsult Solutions (2021)

Psychology at William Paterson University

Source: William Paterson University
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2.4. Annual Operations Support Jobs in a Wide Range of Industries Beyond
Higher Education

The majority of theeconomic impacF NBEY YSYO0OSNJ AyaluAdGdziazyaQ | yydzft 2
education sector itself. But, as institutions procure a wide rarfggoods and services, and as

employees spend a portion of their wages and salaries back into the state economy, that multiplier

effect supports jobs in numerous other industries throughout the state economy, such as health care,

real estate, and administtive servicegsee Figur@ 4).

Figure 24 - Estimated Industry Distribution of Statewide Employment Impact from NJASCU
Member Institution Operations

72% 28%

OPERATIONS INDUCED JOBS
UNIVERSTY IN SUPPORTED

INDUSTRIES

&

Source: IMPLAN (2015), Econsult Solutions (2021)

Research is an important subset of member institntagperations and therefore of the economic impact

generated by those operation® SY6 SNJ AyauAlddziAzya FINB y24 Fyz2y3a (K
institutions, but some do have meaningful research budgets, which means they are securing competitive
funding that might otherwise go elsewhere, resulting in more economic activity and a higher tax base

withinthe state.¢ KSaS STF¥F2Nla Ffaz2 adNBy3aIdkSy GKS adrdisSqa
depth and breadth of research activity happening throughd state.
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2.5. Impact from Aggregate Annual Operations Generates $60 Million per
Year in State Tax Revenues

¢tKS SO2y2YAO AYLI OG FTNRBY YSYOSNI AyaluAalbdziazyaqQ
bases, yielding ongoing tax revenues to state governmEms is important to note, because while the
member institutions are themselves taxempt, they are still tagenerating for the state government
because of the economic activity they directly and indirectly represent

It is estimated that current nmaber institution operating levelgield almost $60 million a year in state

tax revenues (see FiguBeb). In addition, economic activity directly and indirectly associated with
member institution operationproducestax revenuato various local jurisdiatns. Furthermore, most
employees at member institutions are New Jersey residents, who owe their livelihood to their job, and
who pay property taxes to their local jurisdictions (or, if they rent, are indirectly responsible for their
part of the property tx base)Hence, NJASCU member institutions are producing tax revenues for state
government and also for municipalitifsroughout the state

Figure 25 - Estimated Aggregate Annual Tax Revenue Impact from Operating Expenditures Across
All NJASCU Membédnstitution s (in $M)

Tax Revenue Impact State of New Jerse)
Personal Income Taxe $23
Sales Taxes $26
Business Taxes $11
Total Tax $59

Source: IMPLAN (2015), Econsult Solutions (2021)

2.6. Member Institutions Produce Human Capital in Strategically Important
Industries

There are few groups in the state that can collectively boast a $2.15 billion impact on the state
economy, support almost 18,000 jobs, and generate about $60 million in state tax reyanues
impressive return on state investmerut the primay gain the state accrues from NJASCU member
institution operations is not from the spending and circulation of the dollars represented by those
operations.Rather, it is from the core function of the member institutions educating and credentialing
students, the vast majority of whom hail from Nelgrsey and the vast majority of whom will stay in
New Jersey upon graduation.

NJASClhember institutions havea $2.15 billion impact on the state economy, supporting almos
18,000 jobs, and generate about $60 million in state tax revenues, an impressive return on st
investment.
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.'j Member institutions boast academic strengths in sectors of strategic importance to
ﬂ./ .. Statewide economic competitiveness.

Nursing at K ean University

Source: Kean University

STEM Educationat The College of New Jersey

SourceThe College of New Jersey
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